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Welcome to the Autumn 2008 edition of the Commons Digest. Thisissue reports on our 12th Biennial meeting held in Cheltenham,

England in July 2008. The Cheltenham meeting was attended by more than 500 participants. In addition to some fantastic presenta-
tions and great keynote speeches, the fieldtrips were well attended and a number of awards were presented to outstanding papers

and presentations.

We must also report, with great sorrow, the passing of two long-term |ASC supporters: Professor John Thornes of England and
Isaac Malasha of the WorldFish Centrein Zambia. Professor Thornes attended numerous biennial meetings over the yearsand was
always recognizable for his enthusiasm and hisfriendliness. |saac was very active in the IASC and at the time of his death, had been
serving as chair of the 2009 |ASC African Regional meeting. Theloss of both menisalossfor the entire |ASC community.

| would also like to take this opportunity to welcome Jim Robson to the editing staff of the Digest aswell as Emily Castle asanew
Information Officer. Emily joins Charlotte Hessin working on the Recent Publicationslist and the Digital Library of the Commons.
Wewould also liketo give aheartfelt thanks and farewell to Michelle Curtain. Michelle served as Executive Director of the| ASC for

many years; she now works as a professor in the United States. E nj Oyl
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Hardin's(1968) article* The Tragedy of the Commons.” In someways
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IASC hasalot to be proud of, in termsof both practical scholarship and
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John Powell and ChriSSNOrt.......oocccoveseeeeeeo 11| Thereisalot we have|earned, and our members have been ableto put
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Let mefirst review someof these challengesand opportunities, and then
turntowhat | think areimportant e ements of astrategic response.
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Challenges: Threatsand Opportunities

We have abundant reminders, both during the 2008
biennia conferenceandinthe newsthat many local
commonsare under threat. | redlizethat thisisnothing
new—we' ve had examples of almost 500 years of
enclosuresof onetypeor another, inthiscountry alone.
But the processesare accel erating asdramatically higher
food and fuel pricescreateincreased demand for land to
produce both food and agrofuels. Thepriceof rice, for
example, hasdoubledinthelast fivemonths, and many
other key food priceshavebeenincreasing rapidly.
Whileenclosuresof thecommonsmay lead tointensifi-
cation of production of these commodities, we a so need
toask at what cost, and towhom? In many casesitis
thevery poorest peoplewho lose out, and many subsis-
tence, environmental, and even spiritua valuesthat are
hard to quantify and pricearelogt.

Itisn'tjust at thelocal level: wea so havegrowing
evidence of globa commonsunder threat. ThelASC
has been addressing global commonsissuessinceat least
1996, but itisgoodthat itisafocal point of thisconfer-
ence. Theatmospheric commonsisone of themost
critical examples, going beyondlossof air qudity to
wholesaleclimate change. The collapse of ocean fisher-
iesalso callsfor urgent attention, asdoestheloss of
geneticresources. Thelossof biodiversity intermsof
wild speciesof floraand faunadoesreceive some
attention, but lossof agrobiodiversity isalso amatter for
seriousconcern, asthelocal landracesand “ orphan
crops’ likeleafy vegetables, roots, tubers, or medicinal
plantsarelost. Thisispart of our common human
heritage, and can have seriousrepercussionsfor the
resilience of world food systems.

Let’slook for aminute at some of the challenges posed
by the“new commons’. Our name change andthe
expans on of our missionto includethese other types of
commons hasincreased concern with theseissues, but
alsoto furthered opportunitiesto learn acrossresources.
Again, in both the news and the papers of thisconfer-
encewe have examplesof: enclosure (and expansion) of
urban parks, gardens, and neighborhood improvements,
ICT (information communicationstechnol ogy)-related
commonssuch asbandwidth for internet and cell phones,
or theinternet itself; debates over intellectual property
rightsover music, crafts, booksor text ontheinternet,
and even genetic resources.

Information and knowledge open up whole new realms
for exploration of thecommons. InApril thisyear |
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attended aninternationa conferenceon agricultural
innovation systems. Peopleat thismeeting aredealing
withissueslike how to foster and spread innovation—

whether by farmers, scientists, businesses, or partnerships
of these. Increasingly, there are group-based approaches

to not only extensioninformation systems, but aso
participatory plant breeding or other typesof knowledge
generation and application. | wasstruck by how relevant
theanalyses of thecommonsarefor addressing the
problemswithwhichthey aregrappling, and when |
mentioned some of what we have found about managing
commons, | got alot of requeststo point themtothis
literature, and grateful responses saying how useful thisis.

Thelist goeson, but et me now turntowhat | mean by a
Strategy for the Commons.

A Strategy for the Commons

Confronted with these challenges, we can either Sit back
and bemoan the* tragedy of thecommons,” or we can
bemoan theloss of the commons, whether local or global,
“old”, or “new”, or we can try to do something about it.
Butwhat?

Now | am not going to suggest any kinds of panacess,
simplesolutions, and | don’t meantoimply that any of
theseapply everywhere. But | do suggest that elements
of thisStrategy for the Commonsinclude:

Continue the learning
Share our knowledge

Put it to use

AsIASC and asindividual memberswewill each play
different rolesinthis, but let uslook at the components of
each of these elements, and how they interconnect.

Continuethelearning: acrossdisciplines, resourcesand
countries. Itisquiteappropriatethat our new acronym
spellsout “1 ASK.” Study both successesand failures.
L ook for underlying principlesaswell asloca specifici-
ties. Think about what lessonswill apply to the next
Stuation, especialy tothe* new commons.”

| don't seethislearning asbeingin conflict with action.
Asan applied researcher mysdlf, | firmly believethat
sound theory and research methodsare critical for getting
abetter understanding of what isgoing on asabasisfor
policiesand practice. But I’ vealso found that many of
the best theoretical insights (and many methodological
innovations) comefrom engaging with peopleinthefield,
whichforcesusto confront thelimitationsof our pared
down conceptual models.

That’saso oftenthemost fun part. Last year, right at
thistime, | wasback in Sananeri, theirrigationtank in
Indiawhere | began my study of thecommons, 25
yearsbefore (which, inturn, wasright near my home
townwherel grew up). It reminded me of how
exciting that feeling of discovery was. | had been
hearing about thefamousfarmer managed irrigation
systemsin Bai and Nepd, but wastold they didn’t
existinIndia, and thistank was government managed,
but | was curious about how the tanks operated, so |
did someinterviewsbefore starting on what wasto be
the"red” topic of my masters thesis. Imaginethat
feeling of discoveringavery activelocd association
managing thetank, and then, as| dug deeper, tofind
out that what | had been taught about the core of
irrigation association activitieswasincomplete, because
it had focused only ontheinterna activities, and not the
effortsthe group madeto acquirewater or liasewith
(lobby) the state.

But asexciting asthat learning can be, it can’t end
there. We need to: Share our knowledge, among our
membership, but also morebroadly. The Commons
Digest and the Internationa Journal of the Commons
aregoodtoolsfor this. | redizethat it’sironic that the

| ASC, with so many scholars of the commonswho
know al about freerider problems, make our materials
available asopen access, but thereason isthat we
believeitisessentia to shareour knowledgeonthese
issues so that we can build on each other’ swork and
put it to usefor addressing the problemsand seizing the
opportunitiesthat the commons present. Thisknowl-
edgeistoo preciousto hoard.

We also need other waysto sharethisknowledge
outside our Association. | ask each of you tolook for
opportunitiesto disseminate an understanding of the
commons. Each of youisamember of other communi-
tiesof practice, and can serveasabridge, atransmis-
sion point, aboundary spanner.

Put our knowledgeto use. | know many of usare
engaged indirect work withlocal communitiesto
enhance management of thecommons, or providing
information, such asabout theextent or “value’ of the
commons (whether in economic, environmentd, or
other terms), and in many casesa soworkingwith
communitiesto advocatefor their rights,

Wealso havealot to offer to help those working on
globa commonschallenges. Andif they don’t seek us
out, we shouldn’t be shy about putting forward what
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we havelearned and how it can beused. That requires
going out to wherethey are: beyond our own publica
tionsto thethingsthey read or pay attentionto, such as:
briefsthat tradein someof the scholarly languagefor
understandability by awider audience, and whichrelate
totheglobal issuesthey aregrappling with; and contact
with themedia(which may asoinvolvesomeof those
trade-offs). But we aso needto addresspolicy at
variousleves. Let megivesomeexamples.

We have heard thisweek about efforts
in England to advocatefor stronger lega
rightsfor the commons, both on behal f
of individual local commonersand for
the broader publicinterest. The 2006
CommonsAct isavery important
accomplishmentinthisregard. But as
we havea so heard, thelaw is(almost)
nothing without implementation, and that
requiresalot of work on the part of
national government departments, local
government bodies, commonscouncils,
and membersof thecommunities, who
will exercisetheir dutiesaswell astheir
rights.

President Meinzen-Dick at the

create, and for many of us, our training stresses
critica thinking. 1t canbescary. Butif wedon't help
shapepolicy, otherswill, and they arelikely to have
lessunderstanding of thecommons.

After doing the study of Sananeri tank, | wasin-
volvedinsomeof thework that tried to synthesize
acrosscasesof farmer managed irrigation, and began
to challengetheWorld Bank and other devel opment

agenciesfor irrigation projectsthat vested all author-
ity inthe state, rather than buildingin

farmer participation and even manage-
ment of thesystems. Soitwaswitha
lot of trepidation that | found out that
“my tank,” Sananeri, had beenin-
cluded inaEuropean Union project
for tank rehabilitation, that had re-
quired theregistration of atank
associationineach site, and gavea
matching grant to support the
association’sactivities. My vidtlast
year wasover adecade after that
project, and | was nervous about what
that had doneto thetank. Having
becomeabit jaded about the outcome

Podium
For those who wonder whether our association’sname

change—dropping the* property” from our name—
impliesany lesscommitment to work on property rights,
let meassureyou that it doesn’t. Owen Lynch’'swork in
anumber of countries providesan approach inworking
for legal reformsto strengthen community-based prop-
erty rights. Henotesthat: “ Asaninitial step, thiscanbe
accomplished by creating alegal presumption of local
community ownership wherever such evidenceexists’
(CIEL 2002: 7). But healso notesthat privaterightsare
often stronger than public or “commons’ rights, which
areeaser to expropriate or reall ocate without due
process and compensation. Rather than havingindi-
vidud privatization, collectiveand community-based
rightscan belegally recognized asprivate property
rights, which would givetheright-holdersmoreleverage
with outsdeinterests, including government or riva
clamants. Suchlegd recognition can also strengthen
community bargaining power with businessesthat might
provide capital, knowledge, or market access so that the
community getsahigher share of theva ue of the prod-
uct, enhancing both their livelihoodsand their prestige.

| won't say itiseasy to engagewith policy, or that we'll
awaysgetitright. I1t'susudly easier tocriticizethanto

of development projectsover theintervening years,
imaginemy pleasant surprisetofind that this (and cell
phones) had actually madeit much easier for the
association to operate. Theinvolvement of alocal
university and NGO in“ organizing farmers’ under the
project had certainly contributed to the good out-
comes. Therewere, however, someindicationsthat
theremight be someequity problemsresulting, either
fromthispolicy or from other changesgoing oninthe
area. Some of my Indian collaboratorshave been
investigating, and just thisweek | got the preliminary
results. Sothecyclecontinues... fromresearch, to
policy, to research on the outcomesof palicy...to
better policy?

Being strategic about having apolicy impact also
meansforging appropriate partnerships, which may
bewith civil society organizations, governments, aid
agencies, or eventheprivate sector. For example,
shall we accept Bakary Kante'soffer toforgea
partnership between UNEP and IASC to address
someof the combined challenges of sustainahility,
linking environment to poverty reduction?

Conclusion
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Theseare some of the elementsof being strategicto
defend and enhance the commons.

ThelASCisitself acommons. Whether weachieve
anything dependson what weall contribute, but | also
think that thereisakind of multiplier effect whenwe pool
our efforts. Solet meendwithaninvitation, acall toal
of you to contact membersof the council or secretariat if
you haveideasthat youwould like |ASC to takefor-
ward.

| may bedreaming, but | would liketo seethat whenwe
meet againin two years, the widespread connotation of
the*commons’ isnot atragicrelic of the past, but a
vibrant hopefor our shared future. And furthermore, that
asanAssociation and asindividuas, wewill have con-
tributed to making thishappen.

For Further Reading:

Hardin, G 1968. Thetragedy of thecommons. Science
162(3859): 1243-1248.

CIEL (Center for International Environmental Law).

2002. Whose Resources? Whose Common Good?
Washington DC: CIEL.

RMEINZEN-DICK@CGIAR.ORG
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Governing Shared Resources: Key
Challenges

Bakary Kante
Director, Division of Environmental Law &
Conventions, United NationsEnvironment
Programme(UNEP), Nair obi, Kenya

| experienced great pleasure speaking with you and
participating inthe|ASC’sglobal conferenceto discuss
our common resources and the challengeswefaceto
governthem. Devising better waysof governing re-
source systemsisoneof themgjor challengesof this
century. Climate change, lossof biodiversity, ozone
depletion, and most other environmenta problems
involvethecommons.

InJuly, afew daysbeforel gavethiskeynote address,
the UN Department of Economicand Socid Affairs
(UNDESA) published itsWorld Economic and Socid
Survey 2008 focusing on economic insecurity. One of
thekey findingsof thisreport isthat theworldisno
longer the same asit wasfew decadesago and we are
facing enormouschallengesdueto increasing inequity
and associated social tensions.

| am not an academic likemany of you. Peoplelikeme
survey evidence but havelittletimefor in-depthanayss.
Thisiswhy weneed peoplelikeyouto helpusin
focusingontheissues.

Let mechallengeyou with afew of my assumptionson
global commons based on the evidence before me.

I's there something called global commong/
common goodstoday?

If weview the value of common resourcesasthat which
isdueto nature and to the activitiesand demands of
society asawhole, and not to the effortsor skill of
individual peopleor organizations, | am not sure! We
have moved away many milesfromthisassumption. Let
medraw your attention to theissue of food and genetic
resources. For millenniapeoplearound theworld were
exchanging natural resourcesthat formed thebasisfor
food security and livelihood security. Theinter-depen-
dence of countriesfor food security hasbeen amply
demonstrated. Thereisno one country intheworld —
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big or small —that isindependent with regard to their
sufficiency innatura resourcesor food crops. However,
that seemsnot to be the basisfor much of current global
governancedebatesin biodiversity or natural resources
management.

Takeoneexample—Africanfarmersinlate 1980sfaced
aseverefood crisisdueto theattack of abugontheir
staplefood crop—the cassava. Thisbug wasfortunately
controlled by theintroduction of another bug from
Paraguay that can feed on the parasitic bug. Theresult
wasnot just millionsof dollarsworth of food crop saved,
but thelocal food crisisin many partsof Africawas
contained. In 2006, thissituation reversed. Africanow
facestheattack of afly that damages soft fruits, like
mangos, which areasource of micronutrientsfor local
people, in addition to being important economic crops.
Thisfly isnow devastating mango cropsacrossAfrica A
natura enemy for thisfly isfoundin Sri Lankabut taking
thisinsect out of Sri Lankaseemsamost impossibledue
to strict regulationson sovereign rightsover genetic
resources, asper the Convention on Biological Diversity.
Ingtuationslikethis, what typesof rightsareimportant?
How is‘ownership’ established?

A new approachisclearly needed, onethat isbased on
ng thevalue of common resourcesfor the benefit
of adl citizens. If genetic resourcesarefor thegood of
humankind, then why arewe grappling with the problem
of countriesnot wanting to sharewhatever resources
they havewherelivelihoodsare threatened?A question
for your consideration!

If natural resources and biodiversity are for
public good, then why are we dealing with
many of theseissuesunder difficult and often
one-sided trade regimes?

| do not haveto elucidate of the problemsfaced by
severd devel oping countriesaround theworld with
regard toworldtraderules. If wedl recognize natura
resourcesand biodiversity asglobal public goods, don't
weall havearesponsihility to educate our trade negotia-
torson theimportance of incorporating appropriate
trade normsthat do not impact thisgloba commons?

Wearenearing adecadein our collectivefailureto
negotiate and cometo an agreement onthe Doha
Development Agendaunder theWTO. Why?Uncom-
mon argumentsthat are many times not based on prin-
ciplesof equity are creating havoc with regard to dealing

with issues of food security. Needlessto say, weare
going through the spasm of food crisistoday—linked to
theissue of marketsand trade dynamicsin additionto
other factors.

Does the world need a second or third
generation of environmental law now?

We have completed afull cycle of making and imple-
menting —however effectively —thefirst generation of
environmenta law. Most of thefocusin thisphasehas
beentactical - based on the assumption that a‘ carrot
and stick’ approachisagood way of ensuring that
Statesand citizensfollow the provisonsof suchlaws.
Wenow havereached astageininternational legal
negotiationswhere peopleare uncomfortable hearing the
words* compliance and enforcement” preferring “imple-
mentation” instead.

Many of theMultilateral Environmenta Agreements
(MEAS) today require nationa implementation based on
global rulemaking. Signasof such‘implementation’ are
often very weak. Environmental law in general hasbeen
poorly understood and practiced in many partsof the
world. Environmental law isnot treated with same
seriousnessascriminal or civil law.

We now therefore havereached astagewhereweare
not just looking at environmental law or rule making that
Is‘softer’ but ‘ effective’; but that isalso ‘inclusive’ while
sarving ‘exclusive’ purposes. Environmenta law is
therefore changing— and rightly so. Law hasmorea
socid link than previoudy thought. Many existing com-
mons management regimes have had to adapt in order to
survive. Thisappliestothedevel oping world where
traditional rightsare under threat from global and na-
tiona economic changes.

If weareto moveinthedirection of common but
differentiated responsibilitiesfor shared resources, where
dowedraw theline between the common and differenti-
atedissues? Dowe need environmental law and lawyers
to be moreentrepreneurial and multi-faceted?f so,

what kind of environmenta legal systemwill ensure
better focus on common goodsand services?You may
wishtodiscussthis.

Do we have to move from ‘think global, act
local’ to a scenario of ‘think local and act
global’?
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Weareadll familiar withtheissueof ‘ think global, act
local.” Maybeweembraced thisthinking abit morethan
weshould have. Globa environmenta governance
systemsare based on this. But timehascomefor usto
revisit therelevance of thisintoday’ sworld. Should we
bethinking of ‘think local and act global’ ?1 would argue
abig‘Yes’. Theloca level iswhereitismost important
totackleenvironmental challenges. Itisat thislevel that
peoplesuffer most from environmental problems.

Sustai nabl e resource management can never beindepen-
dent of sustainability of collective human ingtitutionsthat
frameresource governance, and that local usersare
often the oneswith the greatest stakesin sustainability of
resourcesand ingtitutions. But thechallengeishow to

bring about theright kinds of
changestotheenvironmental
governanceagendaat dl
levels?

Governanceisconcerned with
making informed decisons.
We haveterabytesof informa- 8
tion but what welack is |
knowledge! Weneedto focus i§
on knowledge generation and
itsmanagement. For example, f
until the 1970s, portrayalsof
the English Commonsand
their enclosures suggested that =
common property wasa
curiousholdover from the past
that was destined to disappear intheface of trends
toward moderni zation. We now know that thisisnot the
case, but moreimportantly, what essons can we draw
from*old’ commonsfor gpplicationto‘ new’ common
pool resources, and isthere scopeto transfer knowledge
about ingtitutional change between commons? Environ-
mental governanceisa so about sustainability. Inregard
toaninditution, sustainability refersto the continued use
of theingtitution over timewith adaptation occurringin
the day-to-day ruleswithin the context of astable
congtitution. If thisisso, wherearewe going wrong?We
need answers. TheWorld Bank’sWorld Development
Report in 1982 argued that global and national food
crisiscan beavoided by having good governance
structuresand mechanisms. In 2008 the samereport
lamented little progressinthisdirection—at least with
regard to current food crissand theway itisbeing
handled. But how much of focusison governance

structuresand mechanisms?Almost littleto none! How
do we change this?We need answersfrom you.

| have placed beforeyou the abovefour challengesor
issuesthat, to me, arekey to further discussing thefuture
of global commonsand conservation of our natural
resources. | amsureyou areall well placed to counter-
challengemy observationsand perhapsfind some
answersto theissuesand problems| have mentioned.

bakary.kante@unep.org

Morris dancersin Cheltenham. Credit: J. Robson

K eynOtﬁddress

From Global Commons to Global Com-
munity

Lord Carey of Clifton
Former Archbishop of Canterbury

| am delighted to bewith you at thisInternational gather-
ing asyou explorein many different waysthe theme of
globa commons. It isafascinating topic and one most
relevant tothecritical timesinwhichwelive.

Asit happens, my wifeand | haveasmall property ina
tiny hamlet called Oldwalls, near LIanrhidian on Gower.
Our cottage adjoinsthe common land that isone of the
most beautiful features of the peninsula. Thelandscape of
lowland commons on Gower has been formed through
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the complex interaction of geology, climate and steward-
ship of thecommonsby successive generation of ‘ com-
moners . The Gower commonsarelocally, nationaly and
internationally important for nature conservation and,
collectively, areoneof themost significant areasof
lowland heathland in Walesand theworld. Aswith other
commonlandinthe UK , the Gower commons continue
to begrazed by local commoner’sanimalsandthis
grazingisstill an essentia part of thefarm economy. |
amgivento understand that thereare over amillion acres
of common land in England and Wal esa one (over 9000
Separate units) and of course, originally most land was
heldin common. Sadly, the Commons, arein effect,
what isleft after seven centuriesof steady depredation
by landowners, and we haveto acknowledgefrankly
that the Church, asone of themajor landowners, was
not without guilt inthe major periodsof enclosure.
ThomasMore (Utopia1516) suggested that the practice
of enclosurewasresponsiblefor someof thesocia
problemsaffecting England at thetime, specificaly theft.
Heaccused therich and powerful of * stopping the
course of agriculture, destroying housesand towns,
reserving only the churches, and enclosing groundsthat
they may lodgetheir sheepinthem’. Ananonymous
17th Century protest poem summing up anti-enclosure
fedingat thetimesays.

“They hang the man, and flog the woman,
That steals the goose from off the common;
But let the greater villain loose,

That steals the common from the goose.”

But, to return to our cottage on Gower, from our sitting
room we can seewild horses, sheep and cattlethat roam
themany acres. What | find most remarkableisthat this
common land existsat al in our tiny idand where prop-
erty devel opers have gobbled up most of our available
land. For hundreds of yearsthe common land of Gower
has seen innumerabl e peoplescomeand go and it has
remained possessed by al and owned by none. It
remainsaplacethat isstill thelivelihood of thosewho
liveby theland and yetitisfor al of us, liketheland-
scape, the seaview or the beach, held in perpetuity for
thewhole of creation; thewild horses, the soaring
hawks, therabbits, thefarmersand thewandering
tourig.

Intheaddress| am about to give | want to usetheimage
and the story and experience of Commonsto reflect on

someof the concernsat the heart of my beliefsand
concerns. | haveentitled thisaddress:. * From Global
Commonsto Global Community.’

Predictability can beacurseasmuch asablessing.
Making assumptionsinlearning istheway wejointhings
up andisakey factor in growing up; but whenit be-
comesahabit, so it may become aprison that stopsus
breaking out of mouldsand finding new trailsof knowl-
edge. | hopethat this Conferencewill havethat kind of
effect; that instead of reinforcing what we know, we may
bejolted into new thinking and our old assumptions
chdlenged.

In 1987 | became bishop of Bath and Wells. This
diocese, conterminouswith the county of Somerset, isa
place of remarkable beauty with seaside, moor, levels
and hillsproviding ahabitat for animalsand human
beings. | spent agreat deal of timelistening to ordinary
peoplewho lived by theland. Sometimestheir stories
weretold to me by some of the old parsonswho them-
selveslived so closdly with their peoplethat they identi-
fiedwiththeir problemsand their aspirations. Fromthem
adarker story began to emergethat seemed to challenge
the pretty story that the average person saw of therura
idyll. Thisdarker account spoke of theway richer
peoplewerebuying up farmsand usingintensivefarming
methods, of fewer people being employed to carefor the
land; of farm land being used for tourism and devel op-
ment; of younger people being driven from country areas
becausethey could not afford to live thereany longer.
Part of the story that worried mewasthe growing gulf
between townspeople and country-folk. | put some of
thesethoughtsin aspeech to the Green Party in 1988
and some partsof the pressimmediately hailed meas
‘the Green Bishop'. If by ‘green’ they meant newness
and rawness, they were partly right because | wasanew
bishop at that point. But | was not new to issuesto do
with ecology and environment. Inthe 70°’s| wrotea
book on anthropol ogy from aChristian perspectivein
which | raised questionsabout what | perceived as
mankind sunthinking and uncaring relationshipwith his
habitat- the recklessand wasteful use of irreplaceable
and preciousresources. | found mysalf wondering
whether, either directly or indirectly, Chrigtianity’s
doctrineof creation wascentral to thewesternworld’'s
brutal disregard of nature. It isof coursetrue, asmany
thinkershave concluded, that therise of western science
and technology owed agreat deal to the pre-eminence
that Protestant Christianity in particular gavetothe
individual conscienceandto progress, but couldit be
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that it encouraged humankindtointerpret the Genesis
commandtobea’‘steward’ of creationasacall to
dominate and, adversdly, to regard theworld around one
of our playthings?

Chrigtianity must take someof the blamefor the polluting
of theearth, certainly not all and most definitely not the
most. The humanocentric view of the Christianfaithis
susceptibleto distortion with
some Christiangroupsfocusing
attention onindividua redemp-
tion to the detriment of theworl
around, and othersassuming thg
creationisbut an adjunct of the
human story. One Christian
theologian, Loren Wilkinson,
admitscandidly that ‘with afew
important exceptions, Christiang
have not shown much concern
for theworld shealth’. How-
ever, atributing blameisa
uselessexercise- weareall
guilty and ashuman beingswe
areall challengedto be part of
theanswer aswell asthe prob-
lem.

Our theme of Global Commons
makesthe point that, just asin
medieva timesin Europeand

placesinAfrica, SouthAmerica

and e sewheretoday, the commonswere and arethe
placewherethelocal, regional, national and global meet
- so ecological problemsare problemsfor usall, and,
very sadly, itisusualy thevery poor who are most
affected.

Anditiswiththevery poor that | want to pick up my
biographical journey. In 1991 | becameArchbishop of
Canterbury. | was54 yearsof age, Upto that point |
had visited severd partsof theMiddle East, Australia
and New Zealand —but | had never visited Americaand,
for the purposesof thisaddress, | had never visited
Africa. It wasAfricathat awoke meto thetragic suffer-
ing of the poor. | saw it first handin Sudan, intheslums
of South Africa, in Rwandaand many other places.
Unlikeapolitical leader | did not speed through the
shanty townsmerely seeing theproblems. My wifeand |
stayed with the people; we dept in desert places under
thevelvety sky with an openlatrinejust afew feet awvay
and rats scurrying in the darkness; we ate with the poor

Lord Carey speaking in the conference marquee

with our fingersand throughinterpreterswelistened to
their talesof hunger and cruel death. It wasone of those
re-awakeningsthat occursrarely inaperson’slife. We
returned from our first visit to the Sudan haunted by what
we had experienced and determined to do something
about it. | raised money, | set up projectsin development

and | used my officeto alert
peopletotheissuesinvolvedin
devel opment.

But why should we at this Con-
ference be concerned with
mattersof development?Well, let
usnot idesdlize or romanticizethe
notion of Common land. Com-
mon land has never been places
smply to begazed at asif they
were paradises of beauty, tran-
quility and charm. They were
essentialy thecommonland for
feeding the hungry, through
common use of land owned by
al. Istherenot adirect link
between our focuson global
commonsto our carefor al
people on our overcrowded
planet? Let meremindyou of the
present Situation: whichisnot only
thechdlengeof inclusion, itisalso
thechallenge of justice. We speak
so readily of oneworld, whichrichand poor share. But
inredlity therearetwo worlds. Oneworld, onehillionin
total own 80% of global GDP, whileanother onebillion
at the other end of the spectrum live on under onedollar
aday. Thedisparitiesarevast, unfair and indeed unjust.

Andyet, thevery odd thing about it all isthat i ssues of
environment and development bel ong together! Thereis
aninter-connectednessthat makesit extremely danger-
ousto separatethem. | well remember intheearly 90's
making avisittoArmenia Wehadfirst visted Russia
and asweflew from Maoscow airport thewords of the
British Ambassador ranginmy ears. * Asyouland at
Yerevan look for thetrees . What could he have meant?
Aswelanded, | realized what he had meant. Therewere
notrees. It had been aharsh winter. There had been an
earthquake and many had beenliving in tents, people
were hungry and desperately poor. Desperation drove
themto cut down thetreesfor firewood and, therefore,
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to create environmental damage. Ecology and devel op-
ment bel ong together.

Intheland of theblind the one-eyed man may beking,
but it isfar more satisfactory to have doublevisonwhen
it comesto problems of the magnitudewefacetoday.

So, fromtheviewpoint of someonereflecting onthe
world'sillsfrom the beauty of Gower Commonland,
what do we need to do?

First, thereisthe need for understanding. Themorewe
can do to bring hometo peoplethat our mother home,
theearth, isin deepest distressthe better. But even
better still isto bring hometo each one of usthat we
need to incul cate new disciplinesof restraint to consume
lessat every leve if wewish our grand childrento enjoy
areasonablelifestyle. And suchrestraint will lead usto
better hedlth.

Second, thereisthe need for justicefor the poor. We
speak glibly of globdization but it hasnot yet gonefar
enough. Trade barriers mean that the poor cannot
compete with American and European subsidiesthat
protect usand hurt them.

Thirdly, thereisthe need for action. Governments, of
course, haveto play their partin creating ‘ green policies
that encourage citizensto be more aware of energy
consumption. Nevertheless, atop-down approach onits
ownissuretofail. If thethemeof the‘commons makes
the point that common landisfor all, and al areinvolved
inresponsiblemaintenance, it followsthat thechallenges
compel each citizen to bemore earth- consciousand to
dowhat sheand hecantolivein rhythmwith nature.

Fourthly, thereisthe need to confront the problem of
exponentia populationincrease. In 1650 total human
population was 500 million and was spread thinly around
theworld. By 1996 theworld’s popul ation stood at 5.6
billion. Shortly before 2000AD we crossed the6 billion
mark. Itispretty certain that by 2011-12 the popul ation
will hover around 9 billion. Thegrowth-rate, whichis
largely happening now in devel oping countries, isa
disturbing time-bomb. Quiteobvioudy, any reduction
must involveanumber of facts- principally, the empow-
erment of women in devel oping countrieswho, literally,
bear the burden of thefamily; education, employment,
and hedlth care

Fifthly, thereisaneed to combat together the weariness
and sense of hopel essnessthat the current debate on
globa warmingisengendering. The scepticism of
Lawson and others, and indeed the Washington deci-

sion-makersuntil quiterecently, hasitsrootsinthe
complexitiesand calamitieswecurrently face. Itis
tempting to throw up our handsin theair becausethe
problemsaretoo great, the solutionstoo hard to find.
The current debate on mitigation versus adaptation
highlightsthe problem. Put inthese stark termshowever,
itisclear that the answer must bethat we both mitigate
carbon aswell as adapt to the effects of climate change.

And our solutionsshould also aimto lead the public
forward rather than berating them. Policy makersshould
encourage real and genuine change by shifting the burden
of taxation rather than penalising and punishing ordinary
people. Theway to motivate support for responding to
climate changeisnot to scare people, not to punish
them, and it’snot berateto them, but to invitethemto
takegreater respongbility for their environment. The
Commonsand theuse of shared landfor all, isasolution
inviting peopleto carefor land, whichisnolonger
intensively farmed, but isenjoyed asaplaceof leisure,
livelihood and sustenancefor al. Peopletend to carefor
the spacesthey share - they protect and valuetheir land.

WEell, our theme of Commons hasallowed meto roam
into areas of devel opment aswell asconservation. The
commonsremindsusall of our common indebtednessto
mother earth and our moral responsibility to carefor our
environment for the sake of future generations. Asa
Christian my studieshave shown methat dthoughthe
Chrigtianfaith hasarich quarry of theology and thought
concerning theenvironment it hasbeen neglectedinthe
past. You may not sharethisresourceof faithand, very
possibly, youwill have other reasonsfor being passion-
ately committed to an environmental agenda. For usdll
thereisbut one chalengewhichisset out inthetheme of
your Conference, to ‘ connect local experienceto globa
challenges . Few things matter morethan that.

For Further reading:

Andrew Hurrell. On Global Order. OUPR, 2007, p.218ff.‘The
greening of sovereignty isan enormously difficult process

carey.george01@googlemail.com
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Confer enﬁ%port

Report on the 12" Conference of the IASC
John Powell and ChrisShort

The 12" |ASCinternationa conference Governing
shared resources: connecting local experienceto global
challenges’ washosted by the University of
Gloucegtershirein Cheltenham, England, with organiza-
tional support provided by the CCRI. For England, the
weather wasremarkably good, and theweek resembled
an extended tea party, though without the Mad Hatter
present.

A total of 502 peoplefrom 71 countries attended the
conferencethat was spread over 5 days. 420 papers
weregivenin 87 Panel sessions, and deliveredin 11 sub-
themes. Therewerea so two book launches, six policy
fora, eight field trips, four pre-conference workshopsand
aseriesof ‘master classes runfor students. Inaddition
therewasadrop-in presentation skillsclinic, two round
tablesand four keynote speakers.

The opening ceremony, compl etewith teaand cakes, was
held onthe afternoon of Monday 14" Juneinthelarge
outdoor pavilion set up theweek beforein the grounds of
the Park Campus. The Brookfield Youth Jazz Band set
thetonewith aselection of classicjazz tunesfollowed by
theVice-Chancellor, Professor PatriciaBroadfoot, who
opened the conference and wel comed the del egatesto the
Universty.

246 del egates attended four workshopsthat were held on
thefirst day of the conference. Workshopswererunon

I ntroduction to commons, New Commons, Research
Design, and UK Historic and Contemporary Commons.
The Research Design workshop, which focused on
qualitative methods, and the I ntroduction to the Commons
workshopswere particularly popular. About athird of
those attending joined on the day without prior notifica-
tion, which maderoom planning very difficult. However,
thelevd of interest wasparticularly pleasing and more
could be offeredin future, perhaps more advanced
coursesover two days, which may beattractiveto del-
egatesand especially postgraduates.

Threekeynote addressesweregiven:

Bakary Kante (UNEP) “ Thedifficulties of managing
global commons’

Lord Carey of Clifton (former Archbishop of Canter-
bury) “From Global Commonsto Global Community”

Judy Ling Wong (Black Environment Network)

All threekeynote speakerswere excellent and ad-
dressed the key themes of the conference. Speeches
were stimulating and thought provoking. Inaddition
Elinor Ostrom (IndianaUniversity) and Ruth Meinzen-
Dick (President of the|ASC) gave presentations at the
conferencedinner. The Conferencedinner washeldin
Cheltenham Town Hall and was attended by 350
delegates, completewith musica entertainment froma
locd band called SwingFromParis.

On Thursday 17" July over 300 del egates attended one
of eight Field tripsto destinationsranging from Gower
Peninsular, Severn Estuary, New Forest, Forest of

Dean, ShropshireHills, Somerset Levels, Cotswold Hills
and TheBodleian Library, Oxford. Thetripslooked at
arange of resources being managed in commoninclud-
ing upland pasture, fisheries, woodland and the manage-
ment of multi-functiona shared resourcesaswell asthe
management of new commonsthrough copyright and
intellectua property rights.

Thereweretwo very successful round tablediscussions
organized on the subjectsof Socid Learning and
Sustainability and Authority, Property and Democracy.

A tota of six policy forawere organized onthefollowing
topics.

Marinepolicy

Community forestry

Creating apolitical voicefor thecommons

Clash of the Commons

Contested commons: from conflict to peace

History and archaeology of town commons

Those attending enjoyed the opportunity for some
focused and i n-depth discussion on the sel ected topics
and thetiming of thesein thelate afternoon gave del-
egatessome choiceintermsof relaxing or engagingin
further discussion.

The conferencereceived good eva uations, especialy in
termsof itsintellectua & academic stimulationand
overdl rating of thevenueitself. Neverthelessthere
were somethingsthat could have beenimproved upon
and together with the |ASC wewill ook to ensurethat
these are passed on to the organi zers of the next confer-
ence.
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Del egates suggested that several innovativefeatures
worked well. For example, conference abstractsand
the programme were provided to del egateson amemory
stick that can be used for alongtimeto come. Alsoa
large number of paperswere delivered throughtheuse
of ‘aquavitae’ sessonsheld each afternoon. These
required delegatesto deliver their papersin under seven
minutes, thusfocusing attention on the‘ essence’ of each
reported study and allowing moretimefor discussion.
Theevaluation suggeststhat thisisan innovation that
should beretained and devel oped further. The Master
classesfor graduate and postgraduate student helpers
werewel| appreciated by thosewho spoke at themand
who attended. Againthisisimportant if thecommunity
of commonsresearchersisgoing to continueto grow.

The conference ended with aclosing ceremony onthe
Friday afternoon at which Professor Nigel Curry,
Director of the CCRI presented awardsfor conference
papersand presentations. These cash awardswere
funded by the Countrysideand Community Trust, which
isbasedin Cheltenham.

Awardsfor best presentations
Thefollowing personswon prizesfor quality of presenta-
tions

Sandard Panel sessions
LaminJammeh Department of Forestry, Gambia

DorisMarinez-Méelgar Environmental StudiesCentre,
Guaemda
‘aguavitae sessions

Hemant Gupta Forest Survey of India, India

Dhrupad Choudhury  International Centrefor Inte-
grated Mountain Devd-
opment, Nepal

Awar dsfor best papers

Paper that doesthe most to improve understanding of
linkagesbetween loca and global commons

“Bylawsandtheir critical rolein natural resource man-
agement: IndghtsfromAfrican experience’

Helen Markelovaand Brent Swallow, International Food
Policy Research Ingtitute (IFPRI), World Agroforestry
Centre (ICRAF)

Paper that provides the best case study
analysis
“Multi-Stakehol der Governancein Land and Forestry in

Uganda: Conflict Mitigation, Scale, Knowledgeand
CollectiveAction”

Joseph Bahati, Abwoli Banana, William Gombya-
Ssembagjjwe

Makerere University, Faculty of Forestry and Nature
Conservation, Uganda

Paper that does the most to improve
under standing of gover nanceissues

“Towardsan Eclectic Theory of the Internet Commons’

JustynaHofmokl, Institute of Philosophy and Sociology,
Polish Academy of Sciences, Warsaw.

Financia support camefromarangeof organisations,
notably the | DRC, but also Ford Foundation,
Christensen Fund, Ernest Cooke Trust, Forestry Com-
mission, Natura England and Defra. Funding from
IDRC, Ford and Christensen enabled atotal of 124
delegatesto attend the conference.  Support fromthe
Ernest Cooke Trust enabled 5 key speakersto be
funded. TheForestry Commission, Natural England and
Defrafunding waslinked to policy eventsor workshops
and assi sted with speakersor refreshmentsat these
events.

The Organizing Committeewould liketo thank the
IASC, for all itssupport in making the conferencea
success. Inparticular wewould liketo thank both
Michelle Curtainand LauraWisenfor al thelong hours
and hard work they put in. Thisevent would not have
been successful without the dedi cated support froma
large number of peopleat theUniversity of
Gloucegtershire. Thisincludesthe Deputy Chancellor
Paul Hartley, who chaired our project board ensuring
support from all sectorsof the University, Dave Harden
who gave unstinting assistancefor technol ogy support,
Cheryl Higgswho managed the event on behalf of the
University, ChrisMarsha | and team who looked after
thefood side of things, lan Pain and hisstaff who
alowed usto take over their Student Union for aweek.
Many peoplewithinthe CCRI deserved to be thanked,
notable Gill Parker and Chris Donohoewho fielded
amost al of thedelegateenquiriesand to Nick Lewis
who arranged materialsand put together the delegate
bags. Alsoour virtua friend ‘ Rebecca who madeup
the conference secretariat and worked long hoursover
severa months. Steve Sweetman, of Frontier printers,
whowaited to thevery last minutefor all our changes
before he printed the programmes. Alsodl of our
student helperswho worked long hoursduring the
conferenceweek.

Page 12



Autumn 2008

L ast and by no means|east wewould liketo thank all
thedelegatesfor their patience and understanding, which
hel ped us enjoy the event much morethan we had dared

hope.
2008 Conference Co-Chairs

John Powell &
jpowell @glos.ac.uk

ChrisShort, CCRI
cshort@glos.ac.uk
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A warm wel come to Jim Robson, the | ASC's new Executive
Director and co-editor of the Commons Digest!
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ANNOUNCEMENTS

Send L etters, Announcements, and Practitioner and
Project Profile Submissions to Alyne Delaney, Editor,
Commons Digest, Innovative Fisheries Management,
Aaborg University, North Sea Center, PO Box 104, DK-
9850, Hirtshals, Denmark. ad@ifm.aau.dk

Tel: +459894 2855  Fax:+45 98 94 42 68

For membership dues, back issues, and missing
copies Jim Robson, Executive Director, IASC,

Email: jrobson@iasc-commons.org. TEL: +52 55 5622
7423

Editors Notes

Wewould liketo give awarm welcometo the
following recent additionsto the| ASC family:

Emily Cadtle, Information Officer
TinedeMoor and Jesse Ribot, Council Members
Jm Robson, Executive Director and Digest Editor

Alongwith heartfelt thanks to
CavinNhiraand Dianne Rochel eau, Council Members
Owen Lynch, President
and
Michelle Curtain, Executive Director
Thank you Michelle!

AlyneE. Delaney

and
Jim Robson, Editors

<\

In Memoriam

| saac Malasha

Isaac on the Somerset levels Fieldtrip during
the Cheltenham conference

We are deeply saddened to inform you of the passing of Dr.
Isaac Maasha of the WorldFish Centre in Lusaka, Zambia.
Isaac died suddenly after a short illness. Even at a
relatively young age he had already become one of the
finest scholars in the natural resource social science
community in southern Africa. His future career carried the
promise of true leadership in this field and he will be sorely
missed by many people both professionally and personally.
He was very active in IASC. He presented and hel ped
organize panels at several biennial meetings and served
most recently as chair of the programme committee for the
African regiona meeting early next year. Hislossisaloss
for our entire community.

Doug Wilson and the Commons Digest Editors

Professor John Thornes

.

During the 2008 IASC conference in July, Professor John
Thorneswastakenill on afield trip to the Shropshire
Hills. Helater died in hospital on the same day. John, a
professor at Kings College London, presented avery well
received paper on the Tuesday of the conference entitled
* Sheep and Ships: modelling grazing and erosionina
Warming World'. Ashis obituary in the Times says ‘ John
Thornes was one of the most eminent and influential
physical geographersof hisgeneration, ahighly original
researcher and a passionate exponent and exemplar of
geographical field work’ (The TimesAugust 4" 2008).
Those who met him were not only aware of his acute
mind but also awonderful sense of humour and his
keenness to encourage young researchers. All those at
the conference were shocked by the news and would like
to send our condolences to hiswife Rosemary and his
children Claireand Chris.

Chris Short, Conference Co-Chair, IASC 208,

University of Gloucestershire
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SCHOLARSHIP ANNOUNCEMENT
PhD scholarship in TheNetherlandsfor research in theAndes

Eligibility: Interdisciplinary researchersin natural resource management from Bolivia, Peru, or Ecuador.
Period: 2009-2011

New Application deadline: December 5th, 2008

Further Infor mation: http://www.concertacion.info/extra/lbecas phd_concertacion.pdf

Contact: Fabio de Castro
CEDLA —Centrefor Latin American Research and Documentation —Amsterdam
f.decastro@cedla.nl

Background: Concertacion Programme
Concertacion isaproject that aimsto improve the water- and livelihood security of local economiesin the Andean region. Thiswill
be done through the development and support of democratic, equitable and sustainable water management policies and practices.

Thestrategy of theprojectis:

1) Educate a pool of water practitionersin order to establish a shared network of professionalsin the Andean countries.

2) Develop innovative academic research and stimulate social learning processesin the devel opment and management of water
resources.

3) Create a knowledge and knowledge exchange platform on sustainable and equitable water resource development and
management.

By comparing concrete experiencesin water management and stimulating exchange and learning at an Inter-Andean level,
Concertacion aimsto have an added value, both for policy and practice. Thiswill be done together with actors and platforms at
local, regional and international level.

Central Themesof theProject

1) Lega pluralism, water management and recognition policies

2) Local water management and the strengthening of authorities and organizations
3) Integrated management of water in river basins

4) Regional and international policiesfor integrated water management

Justification and Focus

The urgency of the water problem iswell recognized in the Andes. The present distribution of water and decision making power
over water management is characterized by problems of justice, democracy and sustainability. New water policiestry to respond to
the water management challenges. These have been and continue to be highly debated because of diverging visions, objectives
and strategies of the diverse water use sectors and water use groups.

One of the central issuesin the debate is the effect these new policies have on the water access security of the Andean
communities and organizations, especially those of the farmers, indigenous peoples and other groups of low economic resources
that depend on water for their livelihoods.

With special emphasis on the Andean communities, this project pretends to feed the debate over water policies. Thiswill be done
through research, exchange and capacity building aimed at the creation of new responses and proposals of actors at local, regional
and national level. In thisway, these actors will participate in the public debate over the present water policies by proposing and
devel oping water management strategies and policiesthat are effective, equitable, democratic and adapted to the local context.

Contact:

Fabio de Castro

Brazilian Studies/Human Ecology
CEDLA, Universiteit van Amsterdam
K eizersgracht 395-397

1016 EK Amsterdam

+3120525 8516

www.cedlauva.nl
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JULY 1, 2008 - JUNE 30, 2009 IASC MEMBERSHIP CARD
Renew your membership now and you will not miss any of your membership benefits, induding: subscriptions to The Commons Digest; discount regidration & our nearly
annua medtings, conference abstracts, and the opportunity to contribute to the growth and financial stability of the IASC. Contact the IASC office for additiona
information or vist our web ste

MEMBERSHIP INFORMATION: Renewal New__ (Please check one)
Last Name First Name Middle
Address:
City State/Province: Postal Code/Zip: Country:
Email Address:
INDIVIDUAL MEMBERSHIP* CHECK MEMBERSHIP YEAR(S):
$50,000 Or MOre.....ccoevrucvemnnens US $100.00 July 1, 2008- June 30, 2009

$20,000 - 49,999....
$19,000 and less
Total dues payment @US $100.00..........oevnnee $
Total dues payment @ US $ 50.00 .
Total dues payment @ US $ 10.00.........ccceuueeee $
* Supporting Member Category - US$1,000.00 annual fee (e-mail us at iasc@iasc-commons.org for further details on this new membership category)
*Traditional Institutional membership fees are a suggested flat rate of US $120.00.

July 1, 2009 - June 30, 2010
July 1, 2010 - June 30, 2011

PAYMENT INFORMATION:
You can return this card to IASC with:
A check payable to IASC
_ MasterCard __ Visa__ Discover | Card Number
For either individuals or institutions, if your financial situation prevents you from making a full
payment at this time please indicate that and we will contact you.
Signature | Exp. Date: OR Email, phone or fax the information to:

THE INTERNATIONAL ASSOCIATION FOR THE STUDY OF THE COMMONS
P.O. Box 2355 Gary IN 46409 USA  Phone: +52 55 5622 7423 Fax: +52 55 5622 7508 e-mail: iascp@iasc-commons.org  http://www.iasc-
commons. org
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